GREATER TZANEEN MUNICIPALITY Annexure A

Adjusted Performance Plan 2018/19
DIRECTOR

Employee Details U Content;
Name: Mr. A Nkuna i. Strategy Map
Position: Director: Community Services 2. Position Vision & Mission
Accountable to: Municipal Manager 3. Key Performance Areas: Position Weighting
Period: 1 July '18 - 30 June '18 4. Key deliverables {KPIs and Projects)
5. Competencies
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7. Rating Scaie
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2. Position Vision & Mission

‘Municipal Vision

A Green, Pdmntcm and United Municipality that Provides Dcm__s\ Services to >__

‘Municipal Mission

The Greater Tzaneen Municipality is committed to provide quality services to its economy by:
“Promoting social and economic development;
Providing and maintaining sustainable services;
Ensuring efficient and effective utilization of all available resources;
Ensuring Promoting Environmental sustainability;
Promoting effective stakehoider and community participation.”

L 003_3:3? mm_..Snm Dmﬁnnﬂm:ﬂ that ensure Snw Q_m wmmim:ﬂ &n Greater Tzaneen 3n<m access to 833:3_@ ‘gnnn__:smm m:n_ services n__.i wmmﬁm ina
clean, secure living mssansgﬁ

Position Mission

Promote sustainable environmental anantmzu services Q:Q service Qm::mé. that 833@:8 to an environment 33 attracts investors

3. Key Performance Areas: Position Weighting

| % Weight
Service Delivery 80%
Economic Growth 0%
Good Governance 20%
Weighted Total 80%
Competencies {Weighted Total) 20%
Grand Total 100%

* As contained in the GTM Strategy Map
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4. Key deliverables {KPls and Projects)

Municipal .| Strategic : -’ |Programme ... |Key Performance Indicator/. . ht"|Unit of Measurement |Basebing.’ . [Annual Target - Quarterly milestenes” ;- |Portfolio of - 1
KPA~ | Objective’ |t Reoject Sl (actuat at end ] LT s T 2018028 L |evidende reguired |
: g P : DR % /2 R R e
GG Effective and Safety and # community safety forum meetings 10%  |Number actual awafted 4 1 1 1 1 Invitation
Effiefent Securily Agenda
administration Atlendance Register
3D Enhance Cametary # of cemeteries maintainted 5% Number actual awaited [ ] 8 8 8 Monthly Reports
sustinable Management Checkfists
environmental
management
and socfal
deyelopment
ki Enhance Environmental 7 of environmental contravention 4% :Number zciial awaited 80 15 15 15 15 Pre compliance
sustainable Health pre compliance and compliance Motices
environmental  IManagement notices issued Contravention Notices
managament
and social
tdevelnomant
$D Enhance Environmental  |% compliance to the environmental 5% Pereentage actual awaited 92% nfa nia nfa 92% Envirenmental
sustainable Health legislation checklist Checklist
environmental  |Management
managament
and socfal
Hevelenent
S0 Enhance Environmental  |Hosting of GTM Cleanest School 4% Number actual awaited 1 nfa nia nia 1 Entry forms
sustainable Health compstition by 30 Jup Assessment forms
environmental  |Management Programme and
t attendance Register
and social for the Awards
develocpment Ceremony
sD Enbance Environmental  |% of water samples that comply 5% Percentzge actual awaited 85% 85% 85% 85% 85% Registar of sampling
sustainable Health with SANS 0241 results
environmental  |Management Sampng points Map
management
and social
deyalonmert.
SD SD3 Environmental |Construction of a bundwall at Eff| 4% [Q1: N/A New inliative 100% nia nia Q3: Q4 Appointment letter
Heatth 2390 Koadoe strest Q2: NiA Procurement of [Construction oftProject Progress
Management Q3: Procurement of 2 a service aBundwall {Report
sefvice provider provider completed Completion
completed (10%) cormpleted (100%) certificate
Q4: Construction of a {10%)
Bund wall comnpleted
{100%)
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4., Key deliverables (KPls and Projects}

Municipal |Strategic . - |Programme (Key Performance Indicator/ : |KPLweight '|Unit of Measurement " |Baseline . . [Annual Target, : Quarterly milestanes. Portfolinof .. -0
KPA .7 |Objective. | e (Prafeet v T D e T e {Actuatatend . oo N2 -7 - R evidence required
R ST e SR o | 2ORTIABY T : i :

SB Enhance Sport, Atsand  |Internal Sports Activities 4% Q1: 2% Mass mestings v |actual awalted 100% | 2 x Mass meetings [nia Ensure that Facilitate Annual Programme
sustainable Cutture coordinated August Preparatory in August practise forall perficioation i [Weekly plan
environmenta! games are coordinated, Preparatory games sporting codes provineial iMinutes & Attenance
management Coordinate participation in are coordinatad. starts, 1 X SAIMSA games  fregisters of mestings
and soeial SAIMSA games in Cocrdinate Executive meeting [{100%) Results of SAIMSA
development September. (50%) participation in by end March, FMational and

QX nia SAIMSA games in Preparalory games Provinial Games
Q3: Ensure that practise Seplember. (50%) are coordinated for

for aff sporfing codes SAIMBA & IMSA

staris. 1 X Executive (759%)

meeting by end March.

Preparatory games are

coordinated for SAMSA &

IMSA (75%)

Qul: Faeilitate participation

in provincial SAIMSA

SD £nhance Sport, Atsand  [Coordination of Local, District, 4% (1: Preparatory mesting |actual awaited 100% | Preparatory nia nia Coordinate Annual Programme of
sustzinabie Culture Provincial and National Sperts, Arts ‘or Arts and Culture event meeting for Arts indigenous events
envirenmental & Culture activifies by Aug. Ceordinate Arts & and Cufture event yames, Golden  fMinutes and
management Culture events by end by Aug. Coordinate Gamescluster  [attendanca ragisters
and social September [50%) Arts & Cuffure events aranged  fof cluster meetings
devalopment Q% nfa events by end {100%) Results of the

Q3: nfz Seplember (50%) Indigionous games
04; Coordinate

indigenous yames.

Golden Games cluster

evehts atanged (100%)

SO Enhance Waste R-value spent on waste 4% Revalue athiafawaited (R 87341950 | R 218354001 R 21835490| R 21835480 R 27 835 490 jBudget Expenditure-
sustainable Managemant management reports
envirsnmental
Ll ﬁH
and sogial
davalnnment

SD Enhance Waste % of Rural \Waste Service Areas 4% Number 40 40 40 40 40 40 *EPWP Transporter
sustainable Management setviced (Level 2 service)} of Wasta {Tolt)
environmental Payment-advices
management »1 x approved T.0.W«
and social Timesheet signed off
development by Ward Committee &

Tradiional Authority

SD Enhance Waste Number of Urban Waste Service 4% Number 5 5 5 5 5 5 « 1x Removal-map
sustainable banagement araas serviced for each urban suburb
environmental » Category Taniff
management Summary reports for
and social urban suburbs
development #Monthly Statsreport




(suonerg Bugsaxz ¢ foLa SoUDS)
Ruogny uagegsifay 2 ) Modsues] Jo 1day] S|qepiaye puUE,
x|} uogels IS 94 U0 1S Se suojpuea sy|  saniMes Dugsay|  eqeuiEsns o)
Jod ISHoR YIS | € ¢ £ zl PaEME (BNjOT 13quny %y uo spuslissesse souidwon jog|  pue Buisuaor]| sseooe ancudw| as|
T7oUUFT
SH90[q K30 24qnd o
urd js§99L-00 lo Buepuou ?cmﬁm
NEJISIALSDYSAL | 4201 19019 24qad g}
S Japesjes| 10 Bueuow Auyuop e
18(10, 2ilang (%001) waudosaap
2 Jo sjduexas |» $4201q s1e03 dijgnd 04 {e100s pug
SRpAYas o Suyopuow >_£nmus_ “wnw wswabeuew,
. %001, [BusiiucuR
Buisuesr) s¥00/q 333103 9yqnd 6} awabauey sqeuzens
S43I0L J4and & 3001 %005 %001 %4001 yooloid misul jo Suoyuow Aguopl i) % swabeueyy Ja10; J1qnd e aaueyu3 as,
LY
ssjnal Bupoicion) oy
10 ButouOw Apusiy D
{ea01)
sanes Bupaidiany oyl
“wrd 10 Buoyuow Auyuopy g0
UedaiaaGHEsYSaLL ] {s6001) Wwaldeianep
S Jop=aues] seynel Bupmidieny op |eigos puB
Buryaideg Jo Buuoyuo Ajpueys :zn Juewsbeus
26 Jjdwexa e {oe001) [BpuRLIGAD
sanoy sano, fitadisny ovi zaIR JusueBeuepy a{qeurgsns
Buppoid-sspt o %40k %00L %00} %00} 1oalosd mau jo Bulioyuows Alipuely ;LD %¥ LD U} Dupoidislin #isepy prog| e aauayugt o
Sployeshoy tedin ggog
0y siseq A¥eem B ug
SUORISHCD SPISYSY T
{9004}
SPIOURSNOY UEqI 0855
ag} s152¢ Aysem e uo
$UCRIS|ID] SpISABY 1ED
(%00
Spjoysnoy ueqin 0gsg
o} s1seq Apaam g uo uadonap
SUORIS||0T FPISTISY ZD {Bi30s pue
(o5001) wewabzuey
SYINYgNS UeqIn, SPIOYSSNOY ueqin 0geg |LHEI RIS
oy podal Aiewwing 10} SISEQ ANFIM B UG wawebeuzyy f|qeungsns
uej-biodae) o %001 %004 %001 %001 %00} Suofiages apisqiey !l %E aRaR0D BpISQIBY AlsE LG Iysep soueyud ag|
TIFERERSE
5vem 81208 pue
seany alueg wawafieusw
Asep (e G sdew sanias walafeusw [EUSWIIONALS
-Pajipayat jeadwal djseM PIfos Jo [3Aa; J1sEq Juawabeueyy gtz
JPRjeuRWSp-RULION), 2284y 2e8Ly ZeBly o8y PayRME [BNRe ebmusaiey| %y 0} S53998 LM SPIOYISNOH 10 ¢ Asep soueyuy as|
SaE e : Ee P i Vitetfovee) : e . TR
‘il wtapina " et/etor Sl e ey T T g S eavetge
30 el | - isaNUl AjSLenT ‘o) [enuuy| 1 duesed | . yustubinseain 30 wur | Juliom jgn| . JACARIPUL BIURWIGLBS Aay | . DuinueiSosg LCooERIRns] edisnn

{5355[0.d PUE §]d3) S9|qeIontop Aoy &




4. Key deliverables {KPls and Projects)

Munitipal - |Strategic - Programme ' Key Performance Indicator/ . [KPEweight (Unit of Measurement - |Baseling .- [Anrwsal Target Quarterly milestones .- Portfolio of ..
KPA .+ o [Objective 7 1 : Project . Ve ey e (Aetuadatend | iolz018f19 : evidence required-
RS . 2017/18) - S T ek e
SD Improve access | Maintenance and |Procurement of Grasscutting 4% Q1: Draft specifications | New project 100%| Draft specifications | Appointmentof | Delivery of Specifications
to sustainable  |upgrade of parks |machines for Nkowankowa, and adverisement for and advertisement [service provider  |grasseuting Adverisement
and zffordable  |and open spaces {Lenyenye and Tzaneen appointment of service for appeintment of |completed {20%) hi Appeintment letter
services provider {10%}) service provider completed {100%) Defivery nole
QO2: Appointment of {10%)
setvice provider finafised
(20%)
Q3: Defivery of
grasscutting machines
completed {100%)
DAz,

SD Improve access | Traffic Services | Traffic fine collection rate [(Rand 4% Percentage actusl awafted A% 35% 35% 35% 35% Revenue reports
to sustainable value received for fines/ R value of Traffic Fina system
and affordable fines issued as %) report
sepvices

Els Improve accass | Traffic Services  1# of roadblocks 4% Number 9 4 1 1 1 1 Programme of
to sustainable Roadblocks
and affordable Weekly plans

lsenvices Monthly report
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5. COMPETENCY REQUIREMENTS

Competencies  jComponents. -~ “" |Competency Definition Chnie o] Weighting
Core Competencies
Moral competence | Integrity Able to identify moral triggers, apply reasoning that promotes 5%
« Transparency honesty and integrity and consistently display behaviour that
¢ Accountability reflects moral competence
Planning and = Time management Able to plan, prioritise and organise information and 10%
Organising « Forward planning resources effectively to ensure the quality of service delivery
* Project Management and build efficient contingency plans to manage risk
Analysis and * Ohjective problem analysis Able to critically analyse information, challenges and trends to 5%
Innovation * Innovative thinking establish and implement fact-based solutions that are
* Process optimisation innovative to improve institutional processes in order to
achieve key strategic objectives
Knowledge and * Gain and share knowledge Able to promote the generation and sharing of knowledge 5%
Information + Data analysis and information through various processes and media, in
Management * Employee Empowerment order to enhance the collective knowledge base of local
government
Communication * Balance diverse perspectives Able to share information, knowledge and ideas in a clear, 5%
* Communication with stakeholders focused and concise manner appropriate for the audience in
* Compile clear & concise reports order to effectively convey, persuade and influence
stakeholders
Results and Quality | Setting high standards Able to maintain high quality standards, focus on achieving 20%
Focus ¢ Results orientation results and chjectives while consistently striving to exceed
* Menitoring & Evaluating progress expectations and encourage other to meet quality standards.
Further, to actively monitor and measure resuits and guality
against identified objectives
Total 100%

11
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7. Rating Scale

OE% :n_am
vm..*o_.:._m:nm Ah_woc.m n:a

Performance
m_maw nm:ﬁ_< >co<m

Fully mmmnﬁEm
:39.m5m=nmn. Eanu s.nu

“Not m:m_< mmmn”Em
?E::ma E.Gmﬂ :on

Csmnnmwnmzm
vm_._"o_._.:m:nm

expected of an employee at
this level. The

appraisal indicates that the
Employee has

achieved abave fully
effective results

against all performance
criteriz and

indicators as specified in the
BA and

Performance plan and
maintained this in

ail areas of responsibility
throughout the

year.

the standard expected in
the job. The

appraisal indicates that the
Employee has

achieved above fully
effective resuits

against more than half of
the performance

criteriz and indicators and
fully achieved

all others throughout the
year.

expected in all areas of the
job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in the
PA and

Performance Plan.

&mvozn_ SSE. s_s.m mxumﬂmao:m .c..nzamﬁ
. expected) R
Performance far mxnmm% nm&ogm:nm is mwmzmnm:ﬁz Performance E__< meets the vmlo:jm:nm is below the |Performance does not meet
the standard higher than standards standard the standard

required for the job in key
areas.

Performance meets some of
the standards

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

expected for the job. The
review/assessment
indicates that the
employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability
to bring

performance up to the level
expected in

the job despite
management efforts to
encourage improvement.
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